
MEETING OF THE
RURAL OVERVIEW AND 
SCRUTINY COMMITTEE

WEDNESDAY, 21 NOVEMBER 
2018, 10.00 AM

COMMITTEE MEMBERS PRESENT
Councillor Bob Sampson (Chairman)
Councillor Mrs Pam Bosworth
Councillor Charmaine Morgan
Councillor Rosemary Trollope-Bellew
Councillor Mrs Andrea Webster

OTHER MEMBERS PRESENT
Councillor Ray Wootten

OFFICERS
Assistant Chief Executive (Lee Sirdifield)
Business Knowledge and Innovation Officer (Heather Green)
Head of Visitor Economy (Andrew Norman)
Head of Arts (Michael Cross)
Head of Governance (Ben Bix)

19. APOLOGIES
Apologies for absence had been received from Councillor Rosemary Kaberry-
Brown.

20. DISCLOSURE OF INTERESTS
No interests were disclosed.

21. ACTION NOTES FROM THE MEETING HELD ON 19 SEPTEMBER 2018
The Action Notes from the 19 September 2018 were noted.

22. UPDATES FROM THE PREVIOUS MEETING
The following outcomes of previous action points were noted:

 An update in respect of the creation of a potential programme aimed at 
supporting the delivery of cultural events in rural areas would be provided 
by the Head of Arts at this meeting.

 A presentation from the Armed Forces Officer had been given at the All 
Councillor Briefing held on Monday 19 November 2018.



 The Government had announced further funding for the delivery of 
Broadband in rural areas. The detail of how BDUK would deliver this was 
awaited.

 An update from the Head of Visitor Economy in respect of the trailer would 
be provided at this meeting.

 Loneliness – This was an item on the agenda for today’s meeting.

Cultural Events in Rural Areas
The Head of Arts was in attendance to provide an update on the work 
programme that was being created to support the delivery of cultural events in 
rural areas. The Committee was informed that the programme would link into 
the Cultural Strategy. Stakeholder events were being planned in the four 
market towns and would include public consultation and also look at what 
activities were currently available throughout the District.  The aim was to gain 
a better understanding of the baseline and look at what events rural villages 
wanted.

Reference was made to the Live and Local Scheme in Lincolnshire which was 
supported by the Council and delivered events throughout the District. A 
variety of entertainment, such as musicians, poets, dancers and singers was 
being provided by the scheme. Quite a number of villages already engaged 
directly with the Live and Local Scheme.

Village committees and parish councils had been contacted and  a number of 
issues had been highlighted around venues/capacity, temporary notices and 
insurance when delivering events. Ways of providing guidance, support and 
streamlining some of the issues were being considered. It was noted that 
Swayfield had formed their own company outside the Live and Local Scheme 
and highlighting this as an exemplar was being considered.

Other issues were accessibility for people in more remote areas and whether 
transport could be provided for some of the main events in the District like 
Gravity Fields and the Georgian Festival in Stamford.

Reference was made to the Annual Summer Festival held in Castle Bytham 
and the plans the village had to hold a Heritage Project in 2021.  Discussions 
were taking place on ways the Council might be able to provide help and 
support for both events with representatives from the village.  

The Head of Arts referred to other forthcoming events such as the Bourne 
CiCLE Classic Festival over the weekend of 31 August and 1 September 2019 
and early plans to include associated arts activities along the route. Also, 
Imagineer Productions from Coventry had been involved at this years’ Gravity 
Fields event, providing the introduction to a 2019 project entitled “Bridge.” 
Whilst the project would ultimately be presented in Grantham it is hoped to 



use the ‘Bridge-building’ theme of the work to provide workshops and other 
related events across the District as part of promoting the project to residents.  

The Committee was informed that conversations taking place within InvestSK 
always considered how an event could have the maximum reach, use best 
practice and the importance of ensuring each activity was appropriate for the 
venue or location.

The Chairman thanked the Head of Arts for his concise and full report and 
invited Members to ask questions.

Discussions took place on insurance costs for each event, whether the 
Council would be in a position to underwrite or seek an insurance that covered 
events for a whole year.  Venue availability, appropriateness of each venue for 
an event, the types of venues available in rural areas such as schools, 
community halls, barns, shops, council buildings, churches and open sided 
trailers.  Also mentioned was venue availability for scouts, guides and 
brownies and whether they would be included in the consultation process.

A Member queried what type of events the Live and Local Scheme delivered 
and the Head of Arts noted he would arrange for a list to be circulated.

A query was raised on whether events in villages were subsidised or 
dependent on ticket sales. It was noted that ticket sales was a crucial aspect 
but discussions were taking place with Lincolnshire Community Volunteer 
Service in respect of what grants or funding was available to support individual 
events.

When asked about the RAF100 events it was noted that the Head of Visitor 
Economy would be better placed to provide an update on this and the 
background to the Bourne CiCLE Festival.

In response to a Member’s query about Member involvement, the Head of 
Arts commented that the Cultural Strategy would require input from Members 
and an invitation would be issued to Members for the events in the New Year.

Action point: 

That the Head of Arts forwards a list of the Live and Local events to 
Members of the Committee.

The Head of Visitor Economy referred to the RAF100 events and provided the 
Committee with an update.  He noted the events that had taken place during 
the year which had been well attended and received.

 Four guided tours of St Vincent’s Hall, the former Bomber Command HQ in 
Grantham



 Guided walks around Twyford Wood near Colsterworth formerly RAF North 
Witham

 British Model Flying Association, Annual British National Model Flying 
Championships with an RAF100 Vintage Aircraft theme at RAF Barkston

 Caythorpe walks culminating at St Vincent’s Church the spiritual home of 
WWII airborne forces and the 216 squadron Signals Squadron

 An Exhibition at Grantham Museum highlighting Captain Albert Ball, VC 
DSO a WWI flying ace and his violin along with Heroines of the home front 
and Barnes Wallis (Bouncing Bomb)

 An RAF100 Commemorative Concert in St Wulfram’s featuring the 
Cranwell Military Wives Choir and the RAF Orchestra featuring the playing 
of Captain Albert Ball’s violin

Reference was made to forthcoming anniversaries and ways of maintaining 
visitor interest.  The 70th Anniversary of the D-Day Landings would take place 
in 2019. Following the invitation to the German President to lay a wreath 
alongside the Queen at the Remembrance Service at the Cenotaph, 
consideration was being given to creating a guided route of places German 
Prisoners of War were billeted in the District during WWII. Other suggestions 
were visits to Fulbeck Hall to remember the involvement with Operation 
Market Garden during WWII; logging the roadside memorials of 
Commonwealth and British pilots who crashed during the war. 

A Member queried whether recognition would be given to civilians who lost 
their lives during the war in and around Grantham and whether visits to care 
and residential homes would be undertaken.

In conclusion the Head of Arts acknowledged that these areas were on an 
extensive list but collaborative working and viability assessments would need 
to be taken into account when trying to join up all the dots.

The Rural Engagement Vehicle

The Head of Visitor Economy referred to the previous meeting when the 
Committee had been informed the trailer would visit the 16 largest villages in 
the District.  This had now been reviewed due to the dimensions of the trailer 
and accessibility to remote areas. The trailer required a firm, level, hard 
standing base on which to be deployed and in some cases would be too big to 
be deployed at some of the proposed villages.

There had around 21 events arranged since the trailer had been procured 
these included attendance at the Lincolnshire, Nottinghamshire and Leicester 
County shows. A report on the footfall was anticipated around mid-December. 
Two events had been cancelled due the unfortunate incapacity of driver. The 



Committee was informed that although InvestSK would be responsible for the 
booking and delivery of the trailer but would not be responsible for arranging 
community engagement events.  Guidance from the Director of Growth was 
being sought on who would be responsible for the community engagement 
aspect. 
     
It was noted that around 39 events had been booked for the forthcoming year 
and there had been a 49% increase in google activity which did not include 
the figures for Gravity Fields.

Members requested that they receive a breakdown of the cost for each event 
including fuel, labour and the costs for WiFi connection for the trailer. In 
response to a query about where the trailer was kept when not in use it was 
noted that it was kept at North Witham at no additional cost.

In respect of the Bourne CiCLE Festival in 2019, the Committee was informed 
there would be only one road closure, the rest of the course would be on a 
rolling closure programme.  The festival would see professional road races for 
men and woman covering varying distances along with time trials and circuits 
for happy cycling amateurs. 

Discussion took place on who made the decision for a cycle event in Bourne 
and whether any other suggestions had been provided. It was noted that a 
number of suggestions for events had been submitted to Bourne Town 
Council and a list of these could be circulated to Members. The Council and 
InvestSK were working with Bourne Town Council to ensure the event had full 
support.  

A further query was raised on how this event would impact on agricultural 
vehicles and it was noted that the roads outside Bourne would be on a rolling 
closure but would be open again once the peloton had passed.  There would 
be an advertising campaign to highlight the details of the event nearer the 
time.

Action Points:
 

a) The Committee to be sent a list of the events put forward for 
consideration by Bourne Town Council and,

b) A breakdown of the trailer costs to include fuel, labour and the costs for 
WiFi connection for the trailer.   

23. WORK PLAN: SERVICES
The Assistant Chief Executive referred to the workshop that took place to 
determine the work plan for the year ahead.  He noted that the second priority 
on the plan had been to better understand the services delivered by the 
Council within the district.  



Reference was made to the transformation programme the Council was 
undergoing to improve self-service availability and resident’s access to 
information. New technologies were being deployed to increase the availability 
of information and accessibility. 

The transformation programme contained a number of themes, digitisation; 
service reviews; Intelligent automation; predictive analytics and operational 
improvements. These themes would be used ensure that service provision 
met customer needs.  

As a way forward it was suggested that in order to fully understand the 
services offered to rural areas the Committee could choose to hear from a 
range of service areas or request specific items within the transformation plan. 
The Deputy Leader had mentioned that he would be happy to attend to give a 
presentation on the transformation programme at a future meeting.

Further clarification was provided on the definition for each of the themes:

Digitisation:  For customers to carry out transactions on line

Intelligent Automation: The use of emerging technologies that would speed up  
transaction process

Predictive analytics:     To make better use of data to improve performance 
and identify trends that would enable better planning 
of services

Operational improvements: This would be informed by the above themes 
along with outcomes from relevant Committees.

Discussions took place on the changes the Council was going through.  
Members also mentioned the difficulties they were experiencing trying to 
locate the correct person or department regarding queries they had. Members 
requested that a definitive list of departments and contacts be provided 
together with a site map.  A request was also made for more detailed 
clarification of the above themes and how they related to each service 
provided by the Council.

Further discussion took place on the detail of the scoping, resource 
implications and the delivery of services taking into account that the Council 
was a public service and had to provide for the whole community.

Members queried how people without computers or any form of technology 
would be able to access the Council and its’ services. The Committee also 
commented on the increase in income variations and the impact this might 
have on residents accessibility when trying to contact the Council; clarification 
on responsibility for both the Council and Lincolnshire County Council in 
respect of specific work areas such as roads and street lighting; how issues 



raised by parish councils were dealt with, how they were forwarded to 
Lincolnshire County Council and the remit and responsibilities of the new 
grounds maintenance company. A further issue mentioned was the 
communication and the provision of progress and updates between 
Councillors and officers.

In conclusion, the Chairman noted the amount of work being requested but 
commented that the Committee would initially prefer to receive a report 
providing more detail on the transformation plans and how this would impact 
on ease of understanding and delivery of customers accessing services.

Action points: 

a) That Members are provided with a definitive list of departments, contact 
details and site map of the location of officers/departments.

b) That at the meeting of the Committee in January 2019 detailed reports are 
provided covering the following areas: 

i. Clarification of how the themes would relate to each service.

ii. A report detailing the transformation plans and the intention of new 
companies owned by the Council. 

24. LONELINESS
The Chairman referred to the previous meeting of the Committee when the 
Cabinet Member for Communities, Health, Wellbeing and Skills spoke about 
tackling loneliness and social exclusion.  The Committee had agreed that a 
joint workshop with the Communities and Wellbeing Overview and Scrutiny 
Committee should be arranged. The Business Knowledge and Innovation 
Officer was in attendance to provide an update.

The Business Knowledge and Innovation Officer noted that a further meeting 
with the Cabinet Member for Communities, Health, Wellbeing and Skills had 
taken place. The Cabinet Member felt that the workshop should be open to all 
Councillors along with representatives from outside bodies and organisations 
who dealt with the issues of loneliness and social exclusion. The Committee 
was being asked for further guidance on how they wanted to take this forward 
as they would be the host Committee and who they felt should be invited to 
attend.  

The Committee commented that loneliness did not just relate to older or 
disabled people, but affected people of all ages and gender and from all areas 
of life so it was important to ensure that organisations dealing with a range of 
people should be invited. Suggestions put forward were representatives from: 
the Citizens Advice Bureau, the Samaritans, youth organisations, colleges; the 
Armed Forces Officer, Lincolnshire Social Services, Housing Associations; 



Voluntary organisations; departments within the Council, PALS, GPs, parish 
councils, Grantham Passage and the Jubilee Centre. 

Further discussion also took place around social prescribing and whether 
there was a local representative; that a number of the empty shops in the 
District could potentially be used for smaller communal meet ups; that some 
shops had been used as a toy bank; funding issues and access to grants for 
smaller social groups; types of social events such as walking groups; resource 
implications and how these could be filled.

The workshop would be a one off brainstorming event that would facilitate the 
opportunity to ascertain types of provision, where there were gaps and ways 
of communicating and engaging with different areas and communities within 
the District. A Member queried whether it would be appropriate to invite 
individuals with experience of loneliness.  

Councillor Ray Wootten was in attendance to ask the Committee how the 
Communities and Wellbeing Overview and Scrutiny Committee could help.  
Reference was made to information and data profiles for each of the Wards 
that had been provided by the Chairman of the Lincolnshire Health and 
Wellbeing Board and the representative from the Public Health Division for 
North and South Kesteven District Councils at a meeting of the Communities 
and Wellbeing OSC that took place in July 2018.  

The Chairman, welcomed the input from Councillor Ray Wootten and looked 
forward to welcoming Members of the Communities and Wellbeing OSC to the 
Workshop.  He also confirmed that the data profiles and other information 
would be useful in the preparations for the workshop.  A scoping document 
had to be prepared and the Chairman and Cllr Wootten would make 
themselves available for officers between now and the workshop date which 
would need to be arranged in the New Year.

Action point: 

a) That the Committee receives the data profiles and other health 
information.

b) That the Business Knowledge and Innovation Officer prepares and 
arranges a workshop to consider the issues around loneliness.

25. CLOSE OF MEETING
The meeting closed at 12.10pm.


